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Many people talk about risk management in regard to assets and general operation of their business, but very few really consider the impact of risk management of their human resources and the effect that lack of succession planning can have on the longevity and health of the business.  The health and wealth of a business is not solely dependent upon the amount of money that you have in the bank, the number of clients on your database or in market share. In any organisation there are always a number of staff who are pivotal to the success of the operation and should even one of them - especially the owner of the business - die suddenly and without warning it can be catastrophic for the business.  Even worse would be for the entire management team to be involved in a fatal accident whilst on the same flight!

It is possible to insure key personnel under key man cover for a specific sum insured and although the payout when it arrives is very welcome, the real damage to a business is caused by a lack of forward planning and in particular - succession planning.  For instance, what happens when a Franchisor is suddenly struck down with a fatal illness and is unable to continue?  That person is often the lynch pin of the operation and franchisees not only lose the provider of inspiration and motivation, but also the immediate provider of raw materials, critical accounting information and support - all items needed immediately and not just in several weeks when there has been time to respond to the emergency.  In effect, it could result in a disastrous domino effect for the business.

Franchise Foundation Ltd (FFL), was established by several prominent individuals from within the franchise industry with a view to responding to this risk.  A risk management business process was trademarked under the name of AcropolisTM and although specifically designed for the franchise industry, is applicable to all businesses.

Succession planning is critical to an organisation’s risk management plan.  In fact this is the first step involved in the AcropolisTM programme. The concept of AcropolisTM is quite simple in that it provides the opportunity for management to look at and implement plans revolving around the longevity of the business in the event that the Managing Director or CEO dies.  We consider the various perspectives involving stakeholders of the organisation and include the stakeholders in the plan.  It is an exciting new perspective which has never been considered before.  Also consider the recent statutory requirements of employers to minimise stress levels within the organisation.  What happens to a small company when a key person is removed from the operation?  Immediately this places stress on the business.  The AcropolisR concept may provide some answers to this question.

FFL is conscious that although some businesses have asked ‘what if Mr X dies or has a critical illness?’, many businesses fail to do so.  It is necessary at this point to state that the skills of an organisation’s staff form a whole like the precisely fitting pieces of a puzzle and it is important when replacing a key member of the management team, to select as closely as possible the same personality traits and skills as the incumbent in order to maintain the various synergies.
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The answer to this dilemma?  As part of the AcropolisTM process - one which is relevant to any business looking at succession planning - it is necessary to plan and to stick to that plan to ensure that its objectives are achieved.  The plan cannot work unless we have the correct people in place.  No two individuals are exactly the same and it is always more difficult to find a replacement after the incumbent is gone, at which point we have no real record of what the original was like.  We require a template of the original so that we can reproduce a copy.

Therefore, instead of undertaking personality profiling for candidates only when replacing a staff member who has already left  - it is far better to have all key personnel tested whilst they are still employed.  The profiling will then act as a template for that person’s replacement.  It ensures that the replacement will potentially be a good fit, and at least will enable you to make an informed decision.  

Executive Appointments Limited is one of Franchise Foundation Ltd’s strategic partners and provides the indepth personality profiling which we require to provide quality consultancy services to companies seeking to minimise the potential losses which arise from the loss of key personnel.

